Meeting Title: Pacific Swimming Board of Directors Meeting

Date November 18, 2015
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	
	1N – Jim Stretch
	X
	Calla Richards
	
	Valerie Rudd
	X

	Todd Krohn
	X
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Mike Picardo
	
	Maxime Rooney
	
	Mohammad Asaad
	X

	Lehla Irwin
	X
	Pam Redding
	
	David Cottam
	
	2 – David Benjamin
	X
	
	
	
	

	Joey Sementelli
	
	Kent Yoshiwara
	X
	Susi Jackson
	
	3 – Debbi Tucker
	
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	X
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Jennifer Malick
	X
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	Don Heidary
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:32PM  
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	September 23, 2015 BOD minutes corrected and approved.
	
	

	
	
	
	

	Executive Committee Report
	None
	
	

	Officer’s Reports
	
	
	

	Chair
	No report.
	
	

	Vice Chair –  Program Operations 
	No report.
	
	

	Vice Chair – Program Development 
	Todd Krohn:
Age Group Report and motion to follow.
	
	

	Treasurer 
	Mary Ruddell:
1. Reports posted.

2. Draft Statement of Financial Position. MEFAP is included.

3. Draft Statement of Activities Budget Performance. Meet fees for half the October meets have not been received. October was quiet except for the House of Delegates and the Officials Clinic. The volunteer amount is mostly convention expenditures.

Statements approved.
	Approved
	

	Age Group 
	Veronica Hernandez: 
Met and have a motion to present later in the meeting.
	
	

	Sr. Committee 
	Lehla Irwin
Still learning position and approving meet sheets as they come in.
	
	

	Registration
	Report posted. Re-registration packets are starting to come in.
	
	

	
	
	
	

	Report/Recom - Staff
	Cindy Rowland:
1. Clinic and awards banquet went well.

2. Still looking for an office space.
3. If any Zone board members need an email address set up, contact Cindy.
	
	

	
	
	
	

	Diversity
	Kent Yoshiwara:
1. 2 reports submitted for the two meetings.

2. Question for the Board – Can specific grant recipients be asked to send thank you cards to the Board individually? Team is awarded money and a report of number of athletes benefitted and how they were benefitted is all that is sent to the Committee.

Marie – Does this request affect their amateur status? Wanted accountability for swimmer acknowledgement that they received monetary aid.
Veronica – There is the issue of preservation of athlete anonymity; sensitive issue.
Clint – Scholarships are awarded to the team and the decision of disbursement remains with the teams.

John – Same principle as travel support fund. We rely on good faith that the money is used for what it was intended. It is not audited. IRS or NCAA may run an audit, but Pacific Swimming does not want audit responsibility.

Laurie – This issue deals with outreach swimmers, which is a sensitive issue. Some of the money is used to buy equipment for athletes who are not even USAS registered athletes.

Not recommended to ask individual athletes for acknowledgement.

3. Would like to publically acknowledge SF Rec and Park for donating the pool and lifeguards for the Diversity Camp and Summit. Third year that they have donated the pool.  John – Letter from Pacific Swimming will be forthcoming to Jim Wheeler.
4. Kent-13 participants for this second year of the summit. Attendees included 1 parent from Sierra Nevada, 1 Pacific Swimming coach, and Pacific Swimming parents. 2 USA Swimming representatives were sent. 

Veronica-53 athletes from 13 teams; 10 repeat athletes; multiple new teams. More teenagers attending than last year; interest in bringing in more athletes. Land exercises; goal setting; teaching how to be advocates for the sport.


	
	

	Officials
	Mike Davis:
1. Convention – Inspirational; Olympic athletes and their stories. Volunteer of the year, Mary Ruddell was honored. Tribute given for Rich Robinson and Brian Malick. Surprising the number of young athletes who have passed away this past year; many taking their own lives. One LSC has its Board made up of community business members.
2. Clinic was a success with close to 300 attendees. Reviewing the surveys that had been given out. Interesting concept of pairing of a senior official with rookie officials to help guide them through the classes.

3. Far Western meet announcement will be out shortly.

4. USA Swimming asking that we send an official to the Open Water meeting in April.

5. Mike, Jeanette, and Cindy working on new Pacific Swimming clothing with the Golden Gate Bridge logo.

6. CSA league meet scheduled at the same time this coming up going against last chance JO qualifying meets and a Senior meet. Times for some league meets will not be recognized if the rules are not being followed. Currently no Senior meet are protected. Loopholes in the administrative rules regarding Senior meets and Age Group meets; need consistency. Lehla offered to bring issue to Senior Committee and return to BOD with report. Mike to help the Committee with discussion.
	6. Lehla will bring issue to the Senior Committee for discussuion
	6. February 2016 BOD

	Camps
	Jennifer Malick
1. 11-12 camp is ready, waiting for sanction. No coach applications yet. All information is online. Asked permission to open up the camp to other athletes if not enough applications. John granted permission.

2. Will do the 10 & under camp and have confirmed that the Saratoga pool will be used. Maxine Rooney is offering to attend because it will be his last camp.
	
	

	Club Development
	Report posted.
1. Negotiated for access of Coach education on ASCA on line for 1 year.

2. Looking at coach mentor program.

3. Exploring  a new club coach program.
4. Looking at club development incentive.
	
	

	Travel
	No Report
	
	

	Disability
	No Report 
	
	

	Administrative Review Board
	No Report
	
	

	Scheduling
	George Cleveland:

Motion to present
	
	

	Finance & Audit
	No Report
	
	

	Athlete
	No Report
	
	

	Governance Committee
	David Benjamin
1. David Benjamin is now Chair of Governance

2. Motion to present
	
	

	Investment Committee
	Mary Ruddell:

1. Report posted
2. Motion to present
	
	

	At-Large
	No Reports
	
	

	Zone Reports
	
	
	

	Zone 1N
	Jim Stretch
1. 2016 Budget approved
2. Emails now coming to him, but working on emails for the other officers.
	
	

	Zone 1S
	Report posted
	
	

	Zone 2
	Report posted
	
	

	Zone 3
	Debbi Tucker:

Approved $1098 officials’ penalty money to be used to purchase 6 radios for zone use.
	
	

	Zone 4
	Report posted
1. Budget approved

2. Jim Morefield has draft of Zone 4 Policies and Procedures for approval in January.
3. Lots of swim officials clinics

4. Working NCAA meets at the University of Nevada.
5. Zone 4 reiterates its opposition from removing the 15-18 year olds from age group prelims and finals meets; including JOs. Questioning requirement of travel to certain number of senior meets to qualify for travel support.
John and Mary stated that the issue of Zone 4 and Northern clubs of Zone 3 attendance requirements for certain events will be reviewed.
	
	

	
	
	
	

	Old Business
	None
	
	

	Old Motions
	None
	
	

	New Motions
	
	 
	

	Diversity Video Presentation
	Presentation of a Video on Privilege. Kent Yoshiwara and Veronica Hernandez reported on participating in a similar session at Convention. Demonstrated the separation of people is not predictable based on just appearance. Eye- opening and emotional experience.
	
	

	Motion 1511EXE1
	1511EXE1 – 2016 Pacific Swimming Meeting Schedule Corrections
Purpose: to make corrections to the meeting schedule.
Motion to change:
1. HOD meeting scheduled for 10/8/2015 to 10/8/2016.

2. BOD meeting scheduled for 9/21/2016 to 9/14/2016 (reason: date too close to Convention.)
(Debbi Tucker, Secretary)
Motion Passed
	Passed
	

	Motion 1115IC1
	Motion 1115IC1 – Round 2 of Equipment Grants
The Investment Committee moves to offer a second round of equipment grants for member clubs who did not qualify for the first round of grants. 23 clubs received grants, 13 applicants were denied, and 5 clubs qualified but did not apply.
Discussion:

1. Qualifications will be similar to Round 1: minimum number of officials per athlete members; good standing; and, May 7, 2016 HOD attendance.
2. Speedo and Finis will offer the same discounts.

3. Due date will be June 10, 2016.

4. $105, 000 was allocated for program, only $23.000 used.

Discussion:

Need to include information about how to attend HOD for clubs in far-reaching areas of Pacific Swimming in the grant application.
(Mary Ruddell, Investment Committee)

Motion Passed 
	Passed
	

	Motion 1511DIV1
	Motion 1511DIV1 – Funding of Diversity Grants
Committee recommends funding to:

1. STAR - $1300 (Splash fees and apparel)
2. ONDA - $2500 (Scholarship)
3. QSS - $8000 (Scholarship and Transportation)
4. SAIL - $1600 (Lifeguard certification)
Discussion:

Mike Davis – more details of QSS program. 

DIV – QSS is trying to reach 40 swimmers and offer scholarship, apparel, and transportation. Asked for $19,000, but committee assumed 20 swimmers would be reached. Van is able to transport 8 kids and costs $200/day. 

Leo – What will happen if they do not get the numbers; will the money be given back?

DIV – 4 days/week program, program will be run regardless if we fund it.

Clint – suggested giving a check of $2000 per month rather than lump sum.
John – would like to give initial amount and then get a report to see if the rest of the money can be released.

(Kent Yoshiwara – Diversity Committee)

Motion Passed
	Passed

	


10.
The event order will be determined by the Age Group Committee, with input from the host club.

	E.  Junior Olympics Meets

1.
Meet Description:  The Junior Olympic Meets should reach a proportionate number of the top age group swimmers in Pacific Swimming, in the following age groups:  9&Under, 11, 12, 13, 14.

Meet

# of Sites

# of Days

Prelims

Finals

Finals Format

Target Date

December

2

2.5 or 3
9:00a to 1:30p

4:00p

2 heats with traditional age group relays

2 Saturdays after Thanksgiving

March

2

2.5 or 3
9:00a to 1:30p

4:00p

2 heats with traditional age group relays

3 Saturdays prior to SCFW

July

2

3
9:00a to 1:30p

4:00p

2 heats with traditional age group relays

3 Saturdays prior to LCFW

6.
Scoring:  The meet shall be scored to 16 places.

7.
Awards:

a. Individual Awards:  Distinctive medals shall be award for individual events 1st through 8th place, and for relay events 1st through 3rd place.

b. Team Awards:  Distinctive plaques for team places 1st through 3rd place.

c.
High Point Awards:  Distinctive plaques for individual high point awards for each age group and gender.

8.
Time Standards:  Time Standards shall be set to control each meet size based on the daily timeline, and accommodate a proportional number of swimmers in each age group based on a five year rolling average of year round athletes registered in Pacific Swimming.  These time standards shall be published in September each year.

9.
Annual Review:  Each meet should be reviewed via coach and club survey conducted by Pacific Swimming immediately following the meet.

10.
The event order will be determined by the Age Group Committee, with input from the host clubs.
Discussion:
15-18 year olds will remain in Far Westerns and Time Standards are based on age group. Junior Olympics correction from 10 & under to 9 & under and Time Standards are based on single age groups. Time Standards for single age will be established by September of 2016. All called JOs, not Winter Champs.p
Mary Ruddell: prior to incorporation in the Policies and Procedures, Document Review Committee will be correcting document to follow the current formatting.

Clint – Emergency action needed to approve so that it can be applied to the proposed Pacific Swimming meet schedule which will be presented for approval tonight. It is a 30 day motion and will need to be voted upon in the January Executive Meeting before it can be added to Policies and Procedures.

John – Voting on this motion as a 1-year trial and it will be brought to the January Executive Committee so that reaches the required 30 days to be voted upon for incorporation into the Policies and Procedures.
(Todd Krohn, Age Group Competition Task Force)
Motion Passed
	Passed as 1 year trial. To be resubmitted to Executive Committee


	1-20-2016
	

	
	
	
	

	Motion 1511GC1
	Motion 1511GC1 Change Responsibility for Annual Budget Development
Change the responsibility for developing the annual budget from the Finance and Audit Chair to that of the Treasurer.
Background:

The role of preparing the annual budget had been performed by the Finance (Budget) and Audit chair since Joyce Lanphere was the Finance and Audit Chair back in 2004. In recent years, the financial matters of the LSC has increased in complexity. Responsibility for the Annual budget relies heavily on projected income and spending. Spending during the years of recession has made the preparation of the budget much more dependent on the actual spending of the LSC.

The Audit chair is charged with periodic audits of both the LSC and Zone Accounts.

The Governance committee has examined the performance of both the Treasurer and the Finance and Audit chairs with respect to Budget preparation.

Proposal:

The governance committee would like to propose consolidating the responsibilities of budget preparation with the LSC Treasurer, while limiting the Finance and Audit chair to performing Audit functions only. The title of the Finance and Audit chair will be changed to Audit chair. There will be no change in the title of the Treasurer. It is customary in the business world to have the Treasurer responsible for the annual budget. (see USA-Swimming)

Impact: Bylaw change.

Discussion: 

Budget is due by the next House of Delegates. Emergency action is needed so that Treasurer can prepare budget for the upcoming HOD.
Motion: Emergency action to approve changes so the Treasurer can prepare budget for the next BOD. The motion will then be presented to the HOD and if approved, then to USA Swimming.

(Leo Lin, Governance Committee)
Motion passed

	Passed. 

Motion to be presented at the HOD.
	5-7-16 HOD

	Motion 1511SCH1
	Motion 1511SCH1 Proposed 2016/2017 Schedule of Pacific Swimming Awarded Senior and Age Group Meets

 
To approve the attached PROPOSED 2016/2017 SCHEDULE OF PACIFIC SWIMMIMG AWARDED SENIOR AND AGE GROUP MEETS.
PROPOSED

2016/2017 SCHEDULE OF PACIFIC SWIMMING AWARDED 

SENIOR AND AGE GROUP MEETS 

10/1-2/16
  SR Open – SCY – 1 site  (2 sites if located far enough apart)

10/14-16/16
  SR II – SCY – 1 site  (2 sites if located far enough apart)

10/22-23/16
 SR Open – SCY – 1 site

11/4-6/16
 SR Circuit – SCY – 1 site

11/19-20/16
 Pacific Age Group Champs (A/AA max.) – SCY - 1 site in each Zone             

                         16 lanes - To be scheduled, bid, and awarded by the Zone.

11/19-20/16
 SR Open – SCY – 1 site

12/2-4/16
 Junior Olympics (14 & Under Single Age) – SCY – 2 sites – 16 lanes 

                         2.5 or 3 days






12/3-4/16
SR II – SCY – 1 site

1/14-16/17
Open Format Weekend - SCY – 1 to 5 sites  (1/15/17 MLK Day Observed)

                        To be scheduled, bid and awarded by the Zones

1/28-29/17
SR Open – SCY – 1 site

2/18-20/17
Open Format Weekend – SCY – 1 to 5 sites (2/20/17 President’s Day     

                        Observed) - To be scheduled, bid and awarded by the Zones.

2/18-20/17
SR Circuit – SCY – 1 site
2/25-26/17
Pacific Age Group Champs (A/AA max.) – SCY – 1 site in each Zone                                          

                        16 lanes – To be scheduled, bid and awarded by the Zone.

2/25-26/17      
SR Open – SCY – 1 site

3/4-5/17            Zone All-Star Meet – SCY – 1 site





3/3-5/17 
SR II – SCY – 1 site

3/10-12/17       Junior Olympics (14 & Under Single Age) - SCY – 2 sites – 16 lanes – 

                         2.5 or 3 days 

3/30-4/2/17     Far Western Championships – SCY – 1 site    (4/16/17 Easter)



4/1-2/17
SR Open – 1 site – LCM Preferred    

4/15-16/17
SR II – LCM – 1 site

? 4/22/17 ?
10/Under Championships – SCY – 1 site
4/22-23/17      SR Open – LCM – 1 site
5/14/17            SR II Walk-on – 2 sites

5/19-21/17 or 5/26-28/17   Open Format Weekend –LCM – 1 to 5 sites  (5/29 Memorial Day Observed)To be scheduled, bid and awarded by the Zones.

6/23-25/17
SR II – LCM – 2 sites located far enough apart

6/23-25/17 or 6/29-7/2/17   Pacific Age Group Champs (A/AA max.) – LCM – 8 lanes

                        2 or 3 days – 1 site in each zone – To be scheduled, bid and awarded by the Zone.

7/7-9/17
SR Circuit – LCM – 1 site
7/14-16/17       Junior Olympics (14 & Under Single Age) – LCM – 2 sites – 8 lanes – 3 or 4 days (1)

7/27-30/17       Far Western Championships – LCM – 4 days - 1 site – 8 lanes




9/1-4/17 Open Format Weekend – LCM or SCY – 1 to 5 sites  

               (9/4/17 Labor Day Observed)   To be scheduled, bid and awarded by the Zones.                                                                                                       

(1)  At this time the Age Group Program Review group has not made a final decision if this meet should be 3 or 4 days.  This should be finalized by the Nov. 18 BOD meeting and this schedule will show what has been decided when it goes out in the bid package.
Discussion:
This schedule has been developed with the cooperation of Lehla Irwin, Chair - Senior Committee, and Veronica Hernandez, representative for the Age Group Committee.
 
The Age Group Committee also participated in setting the age group schedule which is based on the findings presented in the Pacific Swimming Age Group Program Review Preliminary Report presented at the PC BOD meeting on Sept. 23, 2015.
Nov 19 and 20, Age Group came up with a new meet. Asking each Zone to host 1 meet, but will be Zone awarded. Five holiday weekends had Age group open meets that were undefined. Now format for those holiday weekend meets is completely decided upon by the Zone. Bids will be due by the 13th of January for presentation to the 1-20-16 Executive Committee.
Mike Davis – weekend prior to JOs has numerous meets. With the Age group meet in the Pacific Swimming Schedule, that seems like a lot of meets.

Veronica/George – the meet is there to use if the Zones wish. It is not a requirement to hold a meet on that weekend.

(George Cleveland, Scheduling)
Motion passed
	Passed
	

	New Business
	
	
	

	YEMB transfer
	YEMB has passed their 9-month probation period and they currently do not have Zone 1 North or Zone 3 priority. They have 30 swimmers and need help to decide where they swim. Application was made and Zone 3 released the team. Coach Mohammed Asaad is stating that he has his swimmers unattached because the team has no attachment at this time. Larry Rice stated 3 teams applied for transfer and were given releases from Zone 3. They were all given the 9-month probation period. MLK and STAR attended the follow-up meeting and were accepted into Zone 1 North. YEMB had been asked to attend November Zone meeting, which they failed to appear. They were then asked to attend the January meeting and will then need to formally apply. Priority registration will be given to YEMB until the January 2016 Zone 1 North meeting. Jim Stretch stated that the requirements during the probationary period may need to be explained to the new parents in YEMB. Coach states that he asked to return to Zone 3 and was rejected. Coach was satisfied with Zone1 North decision to extend priority registration.
	
	

	Closing Comments
	
	
	

	Next Meeting
	Executive Committee on 1-20-2016; BOD on 2-17-2016
	
	

	Meeting Adjorned
	Meeting Adjourned
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting November 18, 2015
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