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PACIFIC SWIMMING COMMITTEE REPORT
To be submitted to Marie Lin (mlin@pacswim.org) Sunday prior to the next BOD meeting

Committee:  Club Development							
Liaison to the Board: Don Heidary/Danica Burge-Garside 						
Date of Last Meeting: Ongoing						

Members Present:
					  					  					 					  					  					  __					  				                					

Date of Next Meeting: 						

Action Items Completed:  												Coach Education: Negotiated free access to all of ASCA’s on-line video/audio content for one year for all Pacific Swimming/ASCA coaches																																																												

Action Items In-Progress / Pending:  											1) Coach Mentor Program (via USA Swimming) – will build out a Mentor Program					2) Will explore a “New Club/Coach” program										3) Working on a Club Development incentive program (multi-faceted)																																				

Announcements:  														Coach Education (above) – information is on the website – many coaches still are not aware. Please announce at Zone meetings																																											

Questions for the Board / Larger Group:  											Can the BOD offer any suggestions for what they would like to see come out of Club Development beyond the things list above. Please email DHeidary@pacswim.org.																																																											

Notes/ Other:  																																																																										
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