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SWIMMING

Recent Focus & Accomplishments:

1) Laurie and Cindy leaving for Athlete Workshop with Lily, Sophie, and Aidan. Asher will join us there to
sit in on Coach Education.

2) Staff have been working on a number of projects including the 2022-2023 budget, supporting Far
Westerns, Western Zones All Star planning and our October LSC Event in Pleasant Hill. We are hosting
an Officials Clinic, Athlete Summit, Coach Clinic and Awards Banquet — please save the date, October
15-16 for some exciting new events and opportunities.

3) Western Zones Athlete online application is open on our website, it closes June 3. Expect the Coach
application to be open next week, it will go to all current coaches. We have a number of small projects,
tasks and planning required to execute Western Zones team travel.

4) Employee Retention Credit Amendments that were filed on our behalf are expected to take 10-12
months based on current expectations.

5) Staff continues to meet every 2 weeks with David Cottam, Leo Lin, Mary Ruddell, and Verdnica
Hernandez. The minutes from those meetings and detailed information on the work of the staff can be
found in the staff meeting minutes posted on the Board Documents page.

Updates on Upcoming Activities:

1) Laurie and Cindy plan to come back armed with lots of information about new SWIMS 3.0 and how it
will impact our LSC. We expect to learn a great deal AT the workshop. The workshops will be available
to review APPROXIMATELY 48 hours after the event on the USA Swimming site.

2) Virtual House of Delegates will be happening May 22. More details to come soon.

3) We are still seeking a bookkeeper or accounting assistant to assist with the many treasury tasks that
are still being done by Mary or the staff.



